Los Angeles Robotics (LARobotics) 
Board of Directors Meeting Agenda
Thursday, May 21, 2014, 6:00-9:00 PM

Board Secretary’s office: 268 Glendora Ave, Long Beach, CA 90803
1. Convene Meeting. President Liberty Naud. Six members required for quorum.
· Convene: 6:04pm
2. Directors Present:  Tony Ayad(phone), David Brinza(phone), Liberty Naud, LeRoy Nelson(phone), Joe Petito, Tarek Shraibati(phone), Terry Wells, Chris Husmann(phone)
3. Directors Absent:  Darryl Newhouse, Aidyl Gonzalez
4. Others Present:  Andy Crick, Nancy McIntyre, Ross Mead

5. Additions to the Directors Manual, by section, since the last meeting:
Section 3.
Agendas & Minutes (available online at http://larobotics.org/BoardMeetings.html) 

a.
Minutes of November 12, 2013 Meeting Parts 1&2 (posted 02/13/2013)

b.
FLL Partner Resignation Issues, Options and Recommendations (posted 02/13/2013) – document should be signed by the end of the week.  Funds will be transferred to GSLA.  FLL owned equipment will also be transferred.

c.
Minutes of February 16, 2014 Meeting (posted 02/17/2013)
Section 4.
Financial Reports & Annual Reports (available online at 
http://larobotics.org/FinancialReports.html and http://larobotics.org/TaxReturns-Filings.html)

a.
Federal tax return: 2012 IRS Form 990-EZ (posted 11/05/2013, filed 11/14/2013)

b.
State tax return: 2012 FTB Form 199 (posted 11/05/2013, filed 11/14/2013)

c.
State Attorney General filing: 2012-13 Form RRF-1 (posted 11/15/2013, filed 11/15/2013)

d
Financial reports for Half Year ending 12/31/2013 (posted 02/17/2014)

e.
Financial reports for Fiscal Year to Date as of 04/30/2014 (posted 05/05/2014)
6. Minutes:  Correct and approve minutes of November 12, 2013 and February 16, 2014 Board Meetings by consensus.
· Approved.  No corrections.
7. Election of Directors. 
a.
Current Directors, Terms, Officers, Committees and Program Partners/Committee Chairs 

as approved at the May 30, 2013 Board Meeting:
	Director Name
	Term
	Office
	Committees
	Partners/Chairs

	Liberty Naud
	1 year
	President
	FLL, FTC, Audit, Logo
	FTC, Audit, Logo

	Darryl Newhouse
	
	VP
	FLL, SCRRF, Logo
	

	Terry Wells
	
	Secretary
	SCRRF
	

	LeRoy Nelson
	
	Treasurer
	FLL, SCRRF
	FLL until 4/30

	Tony Ayad
	1 year
	
	FLL
	FLL after 4/30

	David Brinza
	1 year
	
	SCRRF, Audit
	

	Aidyl Gonzalez
	1 year
	
	Marketing/Social Media
	Marketing/Social Media

	Chris Husmann
	1 year
	
	SCRRF
	SCRRF

	Joe Petito
	
	
	SCRRF, Fundraising,

 Educational Outreach
	Fundraising,

 Educational Outreach

	Tarek Shraibati
	
	
	SCRRF, VRC, Logo
	VRC

	Eileen Kahn
	Board
	Advisor
	Marketing/Social Media,

 Educational Outreach
	



b.
Elect Directors whose terms are expiring and new Directors for new terms as indicated:
	Current Director Name
	New Term
	New Director Name

	New Term

	Darryl Newhouse
	2 years
	Tarek Shraibati
	2 years

	Terry Wells
	2 years
	Andy Crick
	2 years

	LeRoy Nelson
	2 years
	Nancy McIntyre
	1 year

	Joe Petito
	2 years
	Ross Mead
	2 years


· Tarek wishes to resign at this time.
· LeRoy nominates: Andy Crick, Ross Mead, Nancy McIntyre
· Ross Mead nominated as VP.
· New board approved by consensus.

8. Committees. Discuss and approve changes in Committees. Add Botball and VEX IQ.
· Botball and VEX IQ added by consensus

· Add “Educational STEM Research” Committee - ESR
9. Election of Officers and Committee Assignments.
	Director Name
	Term
	Office
	Committees
	Partners/Chairs

	Liberty Naud
	2 years
	President
	FLL, FTC, Audit, Logo, ESR
	FTC, Audit, Logo

	Ross Mead
	2 years
	VP
	Botball, Social Media, ESR
	Botball, Social Media, ESR

	Terry Wells
	2 years
	Secretary
	SCRRF, FLL
	

	LeRoy Nelson
	2 years
	Treasurer
	VEX IQ, SCRRF, FLL, Botball
	VEX IQ

	Tony Ayad
	1 year
	
	FLL
	FLL

	David Brinza
	1 year
	
	SCRRF, Audit
	

	Andy Crick
	2 years
	
	SCRRF, FTC, VEX IQ
	

	Aidyl Gonzalez
	1 year
	
	Marketing/Social Media
	

	Chris Husmann
	1 year
	
	SCRRF
	SCRRF

	Nancy McIntyre
	1 year
	
	VEX IQ, VRC
	VRC

	Darryl Newhouse
	1 year
	
	FLL, SCRRF, Logo
	

	Joe Petito
	2 years
	
	SCRRF, Fundraising,

 Educational Outreach, FLL
	

	Eileen Kahn
	Board
	Advisor
	Marketing/Social Media,

 Educational Outreach
	


· Present
· In absentia
10. Financial Reports: 
a.
Discuss and approve financial reports for half year ending 12/31/2013 (posted 02/17/2014).
b.
Review financial reports for Fiscal Year 2013 to Date as of 04/30/2014 (posted 05/05/2014).
· Financial reports approved.  Conversion to QuickBooks will happen July 1st (for FY 2014)
11. Liability Insurance.  Discuss and approve allocation of premium for $2 Million General Liability and $2 Million Directors & Officers Liability Insurance:
Total premium: $1,996.00; General Liability: $1,336.00; D & O Liability: $660.00.
· Approved for now.  Will regroup and investigate opportunities to find funding outside the SCRRF budget.
12. SCRRF Scholarships.  Discuss and approve three $1,000.00 SCRRF Scholarships for 2015.
· Approved by consensus.
· Proposal to include Botball students as part of scholarship opportunity – Approved.
13. Committee Reports:  Reports of SCRRF, FLL, FTC, VRC, VEX IQ, Botball, Audit, Logo, Educational Outreach, Fundraising and Marketing/Social Media Committees. Announce schedule of next meetings.
· SCRRF – 2 major events: Fall Classic (sold out), pre-bag scrimmage(2-day), both were big successes; In planning mode for new year.  Looking for new venue for scrimmage due to HMC fee increase.  Fall Classic moving to Valencia HS.  Proposal to add second event.  Will discuss offline.
· FLL – Wrapping up last year.  Another 8-10 events + tournament.  300 teams.  96 went on to champs at South High.  +$22000 balance carried over.  GSLA is picking up for 2014 season.  For 2015-2016 season Santa Barbara + SLO will break off as separate region.  10 QTs already identified.  TIMS is currently broken for ordering (follow-up with FIRST shows not totally broken, but reason for inability to order for some teams is not clearly indicated); la-fll.org set up.  Liberty talking to Annenberg Foundation for funding.
· FTC – Liberty’s first year as partner. Program has doubled in size every year.  Now at 127 active.  Next year is new field control.  League model under consideration.  Kickoff is Sept 7.  Considering partitioning SoCal region.  First event is November.  Looking to do 2-day/2-event weekends.
· VRC – 699 teams in Calif.  IQ program expected to be big.  Play once/month.  Season is kicked off (April).  Registration is open.  Events on Robotevents.com.  By Nov 1st, 50-60 events posted (VRC + IQ)
· VEX IQ – New program for elementary/MS students.  “High Rise” game this year.  Reg fee $100/50.
· Botball – Workshop 3/8-9.  27 teams this year.  Down 50%, lost NSS grant.  Tournament end of April at USC.  Recommend against USC as venue due to expense.  Just started Elementary Botball challenge.  Large event coming up at USC.
· Audit – LeRoy catches most of the hiccups.  Excited we’re moving to QuickBooks.
· Logo – No rollout.  Framework there, looking for motion.
· Educational Outreach – We all do this to some extent.  Would like to get photos posted to social media for all events, including promotional appearances/expos.  
· Fundraising – TWC not returning.  Liberty looking to brand LAR as a “fundable organization”.  Talking to Dwight Young foundation to promote SCRRF scholarships/endowments.
· Marketing/Social Media – no status
14. Other Business.  
· Andy – has pictures but nowhere to send them.  Ross suggests Flikr.  Opportunity to get USC Media students (virtual internship) to vet pile of posted photos to pick and repost best to LAR Social Media page/site.
· AI for Ross – set meeting to discuss photo/Media.

· Andy trying to nail down dates for Fall Classic.  27-28 Sep is currently reserved at Valencia HS.  School would like FTC at same time in different building.  SCRRF committee needs to meet to hash out details.

· Ross – would like to be on Educational Outreach.

· Liberty – trying to brand LAR as organization for community outreach.

· Liberty – propose focus/action group to bring revenue into LAR.

15. Adjournment.  
· 7:39pm

Agenda respectfully submitted by LeRoy Nelson
Minutes respectfully submitted by Terry Wells
