Los Angeles Robotics (LARobotics) 
Board of Directors Meeting

Thursday, May 10, 2012, 5:30-6:30 PM

At corporate office: 1457 3rd Street, Manhattan Beach, CA 90266
1. [5:41pm] Convene Meeting. President Darryl Newhouse.
2. Directors Present:  David Brinza (by phone), Ted Harder (by phone), 
Suparna Mukherjee (by phone), Liberty Naud (by phone), LeRoy Nelson, Darryl Newhouse, 
Tarek Shraibati (by phone until 6 PM), Terry Wells (by phone)
3. Directors Absent:  None
4. Others Present:  Tony Ayad
5. [5:42pm] Additions to the Directors Manual, by section, since the last meeting:
Section 3.
Agendas & Minutes (available online at http://larobotics.org/BoardMeetings.html) 

a.
Minutes of November 8, 2011 Meeting (published 11/8/2011)

b.
Unanimous Consent for SCRRF Scholarships (published 11/23/2011)

c.
Agenda of May 10, 2012 Meeting (this document)
Section 4.
Financial Reports & Annual Reports (available online at http://larobotics.org/FinancialReports.html and http://larobotics.org/TaxReturns-Filings.html)

a.
Federal tax return: 2010 IRS Form 990-EZ (filed 11/15/11, published 11/11/2012)

b.
State tax return: 2010 FTB Form 199 (filed 11/15/11, published 11/11/2012)

c.
State Attorney General filing: 2010-11 Form RRF-1 (filed 11/15/11, published 11/11/2012)

c.
Financial reports for Half Year ending 12/31/2011 (published 5/1/12)

d.
Financial reports for Fiscal Year to Date as of 5/6/2012 (published 5/6/12)
6. [5:43] Minutes:  Approve minutes of November 8, 2011 Board Meeting by consensus.  Approved by consensus.
7. [5:44] Election of Directors. 
a.
Current Directors, Terms, Officers, Committees and Program Partners/Committee Chairs/:
	Director Name
	Remaining Term
	Office
	Committees
	Partners/Chairs

	Darryl Newhouse
	
	President
	FLL, SCRRF, Logo
	

	Suparna Mukherjee
	
	VP
	FTC, Audit
	FTC

	Terry Wells
	
	Secretary
	SCRRF
	

	LeRoy Nelson
	
	Treasurer
	FLL, SCRRF, Logo
	FLL

	David Brinza
	1 year
	
	SCRRF, Audit
	Audit

	Ted Harder 
	1 year
	
	SCRRF, VRC, Logo
	

	Liberty Naud
	1 year
	
	FLL, FTC, Logo
	Logo

	Tarek Shraibati
	1 year
	
	SCRRF, VRC, Logo
	VRC



b.
Elect Directors whose terms are expiring and new Directors for new terms as indicated: Reelection of all directors approved by consensus.
	Director Name

	New Term
	Director Name

	New Term

	Darryl Newhouse
	2 years
	Terry Wells
	2 years

	Suparna Mukherjee
	2 years
	LeRoy Nelson
	2 years


8. [5:47] Election of Officers and Committee Assignments.
Liberty volunteered to be president.  Elected by consensus.
Suparna passed the VP role to Darryl.  Approved by consensus.
LeRoy agreed to continue as Treasurer.  Approved by consensus.
Terry agreed to continue as Secretary.  Approved by consensus.
Proposal to retain same committee memberships.  Ted dropped Logo.
Need SCRRF chair.  Ted volunteered.  
Tarek volunteered to take over chair of Logo.
All committee memberships approved by consensus.
	Director Name
	Term
	Office


	Committees
	Partners/Chairs

	Liberty Naud
	1 year
	President
	FLL, FTC, Logo
	Logo

	Darryl Newhouse
	2 years
	VP
	FLL, SCRRF, Logo
	

	Terry Wells
	2 years
	Secretary
	SCRRF
	

	LeRoy Nelson
	2 years
	Treasurer
	FLL, SCRRF, Logo
	FLL

	David Brinza
	1 year
	
	SCRRF, Audit
	Audit

	Ted Harder 
	1 year
	
	SCRRF, VRC, Logo
	SCRRF

	Suparna Mukherjee
	2 years
	
	FTC, Audit
	FTC

	Tarek Shraibati
	1 year
	
	SCRRF, VRC, Logo
	VRC, Logo


9. [5:59] Delinquent Submission of Receipts for Reimbursement: 
a.
Discuss problems with reimbursement of FTC expenses. The FTC Partner submitted 2009 and

2010 FTC Championship expenses of $2,803.78 and $5,722.27, respectively, for reimbursement 

more than a year after the expenses were incurred. Thus, the FTC financial reports for last year 

and this year include partial Championship expenses for two different years.
b.
Recommendation: Adopt a policy that expenses greater than $100 for which receipts are 

submitted in a different 
fiscal year from when the expenses occurred will not be reimbursed 

until they are reviewed and unless they and approved by the Board at its next regular meeting.

Violation of this policy by FTC will result in closure of the separate FTC checking account. 

The fiscal year ends June 30.
Suparna agreed with the proposal.
The proposal was approved by consensus.
10. [6:14] Financial Reports: 
a.
Discuss and approve financial reports for half year ending 12/31/2011 (published 5/1/12).
b.
Review financial reports for Fiscal Year to Date as of 5/6/2012 (published 5/6/12).
c.
Gross revenues by program for the last two years (7/1/10-5/6/12):

FLL: $66,425.28 (63%); FTC: $27,130.00 (26%); SCRRF: $11,397.55 (11%); VRC: Unknown
Approved by consensus.
11. [6:11] Liability Insurance.  Review and approve allocation of premium for $2 Million General Liability and $2 Million Directors & Officers Liability Insurance between programs in proportion to their gross revenues for the last two years (07/01/10-5/6/12):
a.
Total premium: $3,021.00; General Liability: $2,361.00; D & O Liability: $660.00.
b.
Allocation:  FLL: $1,912.01; FTC: $780.92; SCRRF: $328.07; VRC: $0.00.
Tarek agreed that VRC will pay $500.  LeRoy will recompute other allocations to maintain percentages.
Approved by consensus.
12. [6:17] SCRRF Scholarships.  Discuss and approve three $1,000.00 2013 SCRRF Scholarships.
Approved by consensus.
13. [6:18] Committee Reports:  Reports of SCRRF, FLL, FTC, VRC, Audit and Logo Committees. Announce schedule of next meetings.
SCRRF – LeRoy and David:  Fall workshop and Scrimmage were well attended.  Next Fall Classic on 10/27 or 9/29(fallback) @ John Burroughs HS.  Full field is available, but takes too long to set up to make it worth the trouble for a one-day event.
FLL – LeRoy:  Finished 8 qual events and had championship.  31 scholarships issued to teams that attended qual events.  Funding from Rockwell Collins in question for next season.  New season has started.  Two Jr.FLL events hosted this year.
FTC – Suparna:  Season went well.  Got 13 new teams from Xerox recruiting event.  Championship event at Monrovia HS with 40 teams.  Scrimmage at Long Beach FRC regional.  Second scrimmage at Mojave Spaceport.  Need to add qualifiers for next year based on growth.
Exhibit at Date Festival.  Developing relationship with CSU San Bernardino.
VRC – Ted:  Good year, 9-10 competitions.  Tarek hosted LA championship 66 teams at CSUN.  Ted hosted Golden State tourney at CSUDH, 60 teams.  World champs in Anaheim.
Audit – LeRoy:  No progress.  LeRoy is thinking about taking the books to an accountant.  Will get 3 quotes from different geographic regions. Liberty
Logo – Liberty:  11 months ago, queried logo rules and release form.  All infrastructure is in place.  Liberty will hand off to Tarek.
14. [6:46] Other Business.  Liberty identified three grants in the pipeline.
1) $200K/yr grant over 3 yrs.  Needs help to prepare paperwork.  Due 9/15.
2) $100K community startup grant from Humana.  Due 7/15.
3) $15-75K from James Irvine foundation.  
Additional details to follow by email from Liberty.
Ted pointed out that Long Beach USD is large, but has very few teams.  Might qualify for startup grants.
LeRoy indicated that he’s working with LAUSD as another under-represented school system.
15. [7:09] Adjournment.  
Agenda respectfully submitted by LeRoy Nelson

Minutes respectfully submitted by Terry Wells
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